
BOARD OF DIRECTORS 
Commitment Requirements

Congratulations on considering running for a position on our Board of Directors. 
We are one of the largest and most influential Chambers of Commerce in the country; becoming a
Director will allow you to learn, gain profile, and contribute to building a better business
environment in the central Okanagan. In joining the Board there are expectations, one of which is
fulfilling the time commitment required. Directors are encouraged to do their best to fulfill these
obligations and to assist with this the Chamber Board is flexible in conducting business, whether in
person or virtually as may be chosen by the Board.

BOARD MEETINGS
Board meetings are generally held 9 or 10 times per year on the last Thursday of the month,
although time and frequency are subject to change as determined by the Board. The first meeting
of each term is in April following the Annual General Meeting in March, as that is the last official
meeting of the previous term. 
> approx. 2-3 hours per month, includes Board package review time

BOARD COMMITTEES
Directors are expected to sit on at least one active Board Committee. Committees meet monthly or
quarterly, and meetings are typically 60 minutes in duration.
> approx. 1-2+ hours per committee per meeting, includes document review and committee work

STRATEGIC PLANNING 
The Board annually reviews its three-year strategic plan. This is typically a one-half day retreat,
although it can be longer in years when a new Plan is drafted. A one-half day retreat is planned for
2024 and Directors are encouraged to participate.
> approx. 1/2 day session in 2024 and 2025

EVENTS/PROGRAMS 
Directors are encouraged to do their best to attend Chamber events and programs such as
Commerce Connex (monthly networking event), Speaker Series (bi-monthly luncheons), and our
annual Business Excellence Awards (fall gala).
> approx. 2-4 hours per month, dependent upon event schedule
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Growing the people who power the Okanagan.


